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Working Group Activities
Service Hours Summary
Table 1. Total service hours for period August 2011–June 2012

	Content
	144

	Infrastructure
	122

	Innovation
	164

	Outreach
	119

	Standards
	63

	Total
	612


Content Working Group Summary
The Content Working Group is focusing on investigating guidelines for the selection of significant content, discovery of at-risk digital content or collections, and engaging all stakeholders in the process of acquiring the content, preserve it, and provide access to it. Its current scope of work involves "content teams" grouped in the following topical areas: 

· Government 

· Geospatial 

· News, Media, and Journalism 

· Science, Mathematics, Technology and Medicine 

· Social Sciences 

· Cultural Heritage 

· Arts & Humanities 

The Content Teams are assessing and selecting categories of content in their topical areas that are important for preserving.  The groups are developing case studies and/or models to share broadly with all stakeholders, from content producers to cultural heritage organizations.  The goal of the case studies is to engage all members of the community in the preservation of content and to encourage the cultivation of relationships that could enable preservation. 

Case studies will:

· Establish the value of the content and provide the rationale for selecting it for preservation.   What value does the content have? Is anyone collecting it? What factors affect its risk of disappearance? 

· Document recognized opportunities for preserving this content.  Are there workflows in the creation or distribution of content that present opportunities for preservation? 

· Describe target audiences/stakeholders.  Who would find value in this content and how might they be engaged in the process of preservation? 

· Outline a plan for educating stakeholders.  How might NDSA or another organization raise the awareness of stakeholders including content creators, publishers, educators, libraries, researchers, or donors? 

· Describe potential obstacles or risk factors.  What barriers for users/creators/preservationists might be faced and what options are there for overcoming them? 

· Develop actionable next steps.   What can we do next, as a community or as individual institutions to ensure that important content is preserved?
To review summaries of other work undertaken by the Content Working Group see:

· Web Archiving Survey Report released June 19, 2012: http://www.digitalpreservation.gov/ndsa/working_groups/documents/ndsa_web_archiving_survey_report_2012.pdf   See the blog post discussing the findings at: http://blogs.loc.gov/digitalpreservation/2012/07/the-ndsa-web-archiving-survey/ 

· Content WG prepared the initial draft of the Levels of Preservation document that is now being discussed broadly in NDSA as a possible guide for institutions to use for assessment of their preservation programs. Members of the CWG are participating in the broader discussion and revision of the levels.  More information is available here: http://www.loc.gov/extranet/wiki/osi/ndiip/ndsa/index.php?title=Levels_of_preservation  

· Poster session presented at the 2012 NDIIPP/NDSA about the work of the Content Teams

Infrastructure Working Group Summary

The Infrastructure Working Group is engaged in the following ongoing and developing projects:

· Drafting and disseminating briefs and reports resulting from a survey of NDSA members approaches to storage systems

· Planning a project exploring key issues and points of consideration in use and practices for using or developing open source software for key components in digital preservation software systems and workflows.

· Participating in a cross alliance group working on producing a guidance document identifying technical functionality for progressively implemented levels of digital preservation. 

· Putting together presentations on different approaches to managing risks associated with bit-level threats to digital preservation to be presented on a panel at Digital Preservation 2012 in July.

List of highlights or milestones and initiation dates, similar to the trends tracking spreadsheet from this spring:
1. Levels of Preservation Project http://www.loc.gov/extranet/wiki/osi/ndiip/ndsa/index.php?title=Levels_of_preservation
· Charter for Levels of preservation group: 8 May 2012

· First draft of levels of preservation document: 14 May 2012

· Significantly revised draft document: 19 June 2012

· Document to be presented for further input at Digital Preservation 2012 end of July

2. Development of more focused scope for open source project, " Key Issues to Consider in Evaluation of Open Source Platforms for Digital Stewardship" http://www.loc.gov/extranet/wiki/osi/ndiip/ndsa/index.php?title=Open_Source_Software 23 April 2011
3. Development of Big Level Threats presentations for Digital Preservation 2012 6/26/2012

4. Post " File Fixity and Digital Preservation Storage: More Results from the NDSA Storage Survey" March 6, 2012

Innovation Working Group
By encouraging and sharing innovative methods of digital preservation practices and technologies, the Innovation Working group distributes, documents, and shares emerging concepts, while conducting and guiding research and development with engaged partners to explore new solutions and opportunities.

The innovation working group activities currently include:

· Exploring options for effective ways to share digital preservation technologies and practices by following the model of other online knowledge-based communities outside the traditional digital preservation community (e.g., sites that aggregate questions and answers; sites that select and aggregate content in a specific area).

· Sponsoring annual awards in six categories for innovative work by individuals and groups related to digital preservation.

· Collaborating with the Infrastructure Working Group on an innovative approach to guidelines for digital preservation.

· Hosting a series of dialogs with individuals with a range of viewpoints or organizations and specialties outside NDSA, to bring a creative mix of ideas and experience into the conversation with the digital preservation community.

Outreach Working Group

The Outreach Working Group of the NDSA is focused on building relationships with stakeholder communities and preparing and sharing digital preservation information resources. These activities include: Identifying and assessing tools the NDSA community needs for communication; Identifying and promoting key digital preservation information resources; Defining opportunities for outreach within the NDSA and to the community beyond.

The current scope of work includes:

· Identifying and promoting key digital preservation information resources:

· Establishing a clearinghouse of digital preservation information, or leveraging existing ones

· Utilizing social media tools to spread the message of the NDSA

· Defining opportunities for outreach within the NDSA and to the community beyond

The scope is instantiated through current campaigns/activities:

· A Kickstarter Curator Page

· Digital Preservation in a Box

· Storytellers

· Organizational Outreach

· Preparing a Toolkit of Outreach Resources (Dec. 2011)

Standards Working Group

The Standards Working Group works to facilitate a community-wide understanding of the role and benefit of standards in digital preservation and how to use them effectively to ensure durable and usable collections.

The Group is also working to develop, recommend, promote, and disseminate information about effective methods for selecting, organizing, describing, managing, preserving and serving digital content, in collaboration with other individuals and organizations where appropriate.

Its ongoing work includes:

· Editing and conforming the existing “Digital Preservation” entry on Wikipedia to make it more informative. We also plan to hang more digipres-related pages off this one. 

· Disseminating a survey that will poll organizations (public, private and government) about their policies and practices pertaining to digipres-related staffing. The working group will collate and interpret the survey results. Members of this group will present this information as a poster at the 2012 iPres conference.

· One of our members, Matt Schultz of Educopia, is putting together an action team to work on applying the OAIS model to distributed digital preservation. This action team will have its first face-to-face meeting (by-invitation-only) at this year’s NDIIPP partners’ meeting.

