NDSA Coordinating Committee
2011 Fourth Quarter Meeting/Teleconference
December 13, 2011, 3:30 p.m.
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Helen Tibbo had a scheduling conflict.

Agenda

1) Build and sustain a digital preservation community in the NDSA.

2) Report on the membership and working groups (NDSA Secretariat).

3) General: Scheduling Committee meetings for 2012.
Thoughts on building community and practical considerations for recruitment
One of the strengths of the organization is that we have broad, cross-sector participation. Nevertheless, there is an opportunity for NDSA to reach out to business firms with an interest in digital preservation, e.g., Getty, Corbis, Microsoft, and Adobe. Businesses with huge photograph collections like Getty and Corbis have a deep interest in preserving their content to protect their investments, and they have a certain obligation to the industry. Participation and engagement in organizations like NDSA puts them at the leading edge of digital preservation.

In the film and television industry, Disney, Universal, and Warner Bros. are supporting the development of an entertainment identifier registry, EIDR, which is evidence they’re interested in some standards initiatives. The music industry is similar, and is full of firms that want to be team players. NDSA is not obligated to speak to any of these businesses, but it’s possible some of them would want to participate in our work. ASMP has contacts at Getty and Corbis, and we could identify different organizations’ conferences to attend to distribute literature and reach out to the organizational leadership. There may be opportunities to meet up at other like conferences, and have some mini-sessions or social events sponsored by the NDSA.
The Coordinating Committee will form a task force to identify some entities we’d like to approach, especially underrepresented groups like the commercial sector to strengthen our commercial/non-commercial partnerships. Gene and John will lead the task force focused on the commercial community and put together some resources. Barrie will assist their work and pull together contact information for all the working group co-chairs.
Building a brand identity and awareness for the NDSA

NDSA has a brochure—which is more of a straw man at this point and needs improvement—and a postcard for marketing. Marketing materials should acknowledge the organization’s accomplishments and provide a bulleted list of current work. An elevator speech or script would be a good tool to explain the thrust of where the organization is headed.

The Coordinating Committee needs to begin working with members and make sure they know they are ambassadors. Some good projects were highlighted at CNI today, e.g., the preservation plug-in for WordPress and data loss stories, and the slide presentation should be shared with the whole organization. These kinds of good success stories need to be included in marketing materials.
A toolkit of marketing materials including talking points could be prepared for any NDSA member to take out on the road. Talking points are more important, and explain what the value add is for joining the organization. Talking points can be extracted from the Principles of Collaboration and other documents. Knowing the schedule of specific conferences and having the stuff in advance will take a little coordination, and we can even provide members with a little recruitment training so they can move interested parties along the continuum to joining.
The NDSA should respond to the Office of Science and Technology Policy RFI. Sayeed has already drafted some comments on behalf of Johns Hopkins, which speaks to specific items. The Coordinating committee may want to pick certain questions and amplify those. Some items we may want to incorporate include communicating the costs of publication and data citation.

When we need finish our draft the Coordinating Committee will take ownership of the document, and encourage membership organizations to prepare their own responses. This will be more effective listed all the organizations on the document because the White House will be counting emails. Micah will write up some recommendations and send to Martha.
Report on membership and working groups
There has been a steady stream of applicants, including individuals which we don’t accept. There are a few outstanding applications, which are being followed up on. Not counting those, membership is at 110.

As discussed earlier, some representatives from working groups reported on various initiatives at CNI today, including the storage survey, preservation plug-in, neighborhood watch for repositories, and the Standards Working Group’s use of Wikipedia. During the presentation we made an invitation to the audience to share their stories of data loss, which received a great number of tweets.

The content working group has no participation from coordinating committee members, and would like a volunteer to sit on that group. They are working on a registry, preservation plug-in, and are thinking about ways to break up their large group to make it more manageable. They also sugg​ested some changes to the way people sign up for working groups, with one recommendation being to do this by content type, e.g., legal. It’s true there is an active group of geospatial folks, but there is some benefit to having cross-content interaction. This issue needs more consideration.
Scheduling for 2012 and action items
Martha would be happy to support a face-to-face meeting in March to discuss the goals and strategy to move the organization forward (an hour a quarter is not going to move the boat down the river). This idea was well received. In lieu of this, Michele mentioned that DuraSpace has done several one-hour video calls with up to 9 people using Google+ that may be an option.
Action Items

· Identify & reach out to groups we’d like to see join—Gene and John
· Develop talking points and marketing materials—Martha and Barrie
· Finish OSTP response—Micah and Martha
· Assign person to Content Working Group—volunteer
· Ask Outreach Working Group to track conferences and make sure marketing materials are available to hand out—Amy
· Distribute postcard—Barrie
· Distribute slides from CNI panel—Martha or Barrie
· Schedule a spring meeting—Martha and Barrie
