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The task of leadership is to create an alignment of strengths, making our weaknesses irrelevant.

— Peter Drucker

National Digital Stewardship Alliance Leadership Meeting

March 29–30, 2012
Edison Conference Room, LM 637, The Library of Congress

Agenda
March 29
8:30–9:00
Breakfast

9:00–9:30
 NDSA in 3 words: Welcome and Introductions 
9:30–10:30 
What makes NDSA unique? A consideration of Strengths, Opportunities, Aspirations, 

Results (SOAR) for the Alliance.

10:30–11:00
Break 

11:00–12:30 
 What makes NDSA unique? A consideration of  Strengths, Opportunities,  



Aspirations and Results for the Alliance. 
12:30–1:30 
Lunch

1:30–3:15 
Signs of life—reports from the working groups 
3:15–3:45 
Break

3:45–5:00  
What does digital stewardship need in the next year? Longer term?  
6:00 

No-host dinner at Cafe 8 (map included in packet)
March 30
8:30–9:00 
Breakfast

9:00–10:30  
Leveraging strengths and opportunities across and beyond the Alliance 
10:30–11:00 
Break
11–12:30 
Strategy and action statement 
12:30 

Adjourn for lunch and travel  
