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NDSA Participation Statistics for Period September–December 2011
In the first six months of the second year of the Alliance:
· Membership increased by 30% from 83 members to 109;

· A quarter of new memberships came from the non-profit sector;
· Sector representation breakdown includes
· 31 Academic institutions (29%)
· 13 Commercial firms (12%)
· 7 Consortia (6%)
· 11 Federal Government agencies (10%)
· 22 Nonprofit organizations (20%)
· 25 State Government agencies (23%)
· The Content Working Group experienced the fortunate—yet non-trivial—problem of too many volunteers.

NDSA has leveraged in-kind contributions from membership organizations resulting in:

· Over half of the membership organizations participating in NDSA activities; and

· 156 hours of time from digital preservation experts focused on issues addressed by the activities of the working groups.
Content Working Group
Highlights from the Content Working Group this quarter are:

· The Registry Action team
 has made some progress in firming up what fields should be in the registry, and working to implement this using ViewShare. The working group is reviewing a draft data entry form and should be ready to distribute to NDSA members in the coming quarter.

· The Preservation Plugin
—we had a fruitful meeting in November with NDSA members and someone from Wordpress, who has offered to help write and implement the plugin, which will be for blogs and other sites supported by Wordpress.

· Survey of U.S. Web Archiving insititutions
. Results are being analyzed. 

Additionally, for consideration by the Coordinating Committee: the CWG co-chairs are facing increasing challenges with a rapidly-growing membership. Now 68 members strong, we're finding it difficult to to keep a size of this group functioning in a productive way. Monthly phone calls are not well-attended (given our size)—we have about 15–20 members joining in; less have been participating in the work actively. We are brainstorming with our working group whether to break into smaller groups with more concrete tasks to focus on - not action teams themselves, per se, 
but groups that could better form action teams. We think some content-based groups would be useful (web archiving, geospatial) but that there could be other subgroups formed based on other topics. Action teams will also still be across all subgroups (registry, clearinghouse, etc). The subgroups would set their own hopefully regular meetings (a question of who would support those subgroup calls—LC? or other members?—has arisen). We'd suggest that the leaders of the subgroups  would then meet monthly with the co-chairs to provide updates. General reporting out to the entire group would still happen but maybe at a less frequent nature—quarterly?—and hopefully we could encourage more use of the list and wiki for updates to all. 

We also wonder if new members are signing up for working groups too soon - they express a preference on their application and then are automatically signed up before having a chance to learn about the work. Perhaps if they were encouraged to read the wiki to learn about all of the activities after becoming a member, THEN sign up for a working group, we would cut back on members who join a group then realize they aren't interested in the work, so don't ever participate. 

Infrastructure Working Group
The Infrastructure Working Group has been working to survey and document best practices in the digital preservation infrastructure landscape, focusing on the topics below:

· Investigate, share, and recognize emerging practices for use and development and sharing of open source tools and other software that enable digital preservation. 

· Investigate, share, and recognize emerging practices for use and development of computer forensic tools that enable digital preservation. 

· Investigate, recognize, and document potential preservation emerging practices in the use of large-scale storage and cloud infrastructures. 

· Encourage communities with highly specialized needs (e.g., geospatial, datasets, observational data) to develop storage networks or access services that can serve the entire community. 

The most recent work involves refinomg a set of questions or a decision tree that we provided to help guide decisions around open source software's use in digital preservation and digital stewardship.

Innovation Working Group

The innovation working group is currently engaged in four different ongoing action team projects. The Insights blog interview group has posted four interviews related to innovative work in the field
. This group is currently working on identifying additional individuals to interview. The Annual 
Recognition Awards group has had one call and is currently working on defining an awards program, a nomination process, and plans to be able to give out awards for work at next year's NDIIPP/NDSA meeting. For background on this post see the blog post on the idea that resulted from this years meeting
 [2]. The NDSA Presence on Google Summer of Code team is working on identifying technical mentors who can scope digital preservation projects that individuals could work on
 [3]. Lastly, the neighborhood watch/storage ping team has talked about, blogged about and drafted a white paper on an innovative idea
. Prototyping this idea might be one of the Google summer of code open source projects.
Outreach Working Group
The NDSA Outreach group now has 74 members. A pair of subgroups have been established and are moving forward independently. The core of the group is circling back to earlier discussions on ways the Outreach group can tackle outreach on a national scale. 

Storytellers Group

The NDSA Outreach Storytellers Group of the The Library of Congress NDIIPP aims to to raise awareness of the very real possibility of personal data loss and how that can be easily prevented by producing and widely disseminating stories from peoples’ experiences in a short, replicable video formats. There's something innately dramatic about both painful data loss and triumphant data salvage, and we think that drama is something that people outside the preservation community can understand.

We issued an open “Call for Stories” about data loss (http://duraspace.org/call-stories-have-you-had-your-heart-broken-data-loss) on the web and through multiple lists beginning in September. The Roy Rosenzweig Center for History and New Media has offered to preserve those stories and make them available on a website running Omeka.We have also drafted a framework template for short videos. Tweleve stories have been collected so far.

A call for video production assistance was issued on October 24. As a result Peter Krogh authored the “Save Your Bits Video Campaign" document as a starting point for engaging professional video producers and advertising agencies: http://www.loc.gov/extranet/wiki/osi/ndiip/ndsa/index.php?title=Document_here
We are currently seeking clarification from the NDSA Organizing Committee with regard to ground rules for legal and financial transactions of the working groups in order to follow-up with suggestions made in this document.

Digital Preservation in a Box Group

"Digital Preservation in a Box" is designed as a gentle introduction to the concepts of preserving digital information. This box of resources can be used to provide introductory-level education those who may have little to no knowledge of digital preservation and digital curation issues, to help them with stewarding their own digital information, which might include Photographs, Audio, Video, Electronic mail, Personal documents and Web archives.

The Box will be available as links to resources, be modular so that users can pull out only what they need or want, and will include items such as slides, videos, posters and handouts. Links to online tutorials or webinars are acceptable. A draft version of an Omeka instance for the Box is now up at http://ndsa.ezphotoscanning.net/omeka/home
The Box subgroup is working with students at the School of Information and Library Science at Catholic University to implement a version of the Box and explore ways to expand the materials. The ultimate task of the class is to prepare a public presentation incorporating the Box materials in the spring of 2012. 
Standards Working Group

Over the past year, the working group has been engaged in a project to identify, describe and contextualize established and emerging digital preservation standards, best practices and guidance documents. This survey has proved challenging for the following reasons:

Lack of suitable tools

· Web-based, free, off-the-shelf, easy-to-use data entry tools do not appear to exist. As a temporary measure a Google spreadsheet was used but became too cumbersome even in the interim. A data entry tool that could support a fielded metadata model would have to be custom-built, which is not an option for the NDSA at this point in time.

· In addition, although the working group has not discussed this yet, one or more delivery interfaces would be needed for users to access the knowledgebase. 

High level of effort & uncertain sustainability

· Members of the group have raised concerns over the level of effort that would be required to sustain this product over the long-term. Key questions include:

· How would the content stay up-to-date? 

· Who would maintain the infrastructure needed for the project?

· The working group is too small to conduct this work alone.
Other than the above project, the only other project to-date is being conducted by Matt Schultz from the Educopia Institute, who has formed an "action team." Matt's group is working on a framework to apply the OAIS reference model and TRAC to distributed digital preservation environments like the MetaArchive. He's asked for the working group to review their project documents as they become available.

We started using a Google docs spreadsheet to record this information but we are now exploring using Wikipedia for our survey. The Google spreadsheet is publicly readable:

http://tinyurl.com/bu4xg9q. The spreadsheet gives an idea of the kinds of information we want to put into the Wikipedia pages for digital-preservation-related standards—both existing pages and pages we'll generate from scratch.
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