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Presentation Notes
The library connection is key to our descriptive standards; the archives is key to our preservation focus and the records management is key to our appraisal strategies.



Development of e-Archives 

2003 – Began archiving Governor’s website (recreated Governor’s 1997 website) 

2010 – Began evaluation of Archive-It – Became full member in 2012 

2011 – Participated in ISO-16363 test audit 

1996 – Began downloading publications off the Internet 

2009 – e-Archives relaunched with DSpace   

2001 – Electronic Records Archivist and consultant hired   

  

2006 – e-Archives is available to the public on the Internet 

2008- Began evaluation of DSpace  

2012 – Purchased the Preservica digital preservation system 

2000– Scanning and Digital Archive funded (DMDS) $1 million 

Presenter
Presentation Notes
1997
Office of State CIO created with rule-making authority to govern information systems 
Led to a Centralization of state IT development
Enterprise Architecture Standards

2000
Greg Hunter hired to analyze and overhaul the Electronic Records Program
DMDS funded $1 million
Created  3 options for conversion:
Paper to Digital Image
Digital Image to Microfilm
Microfilm to Digital Image
Funded beginning of digital archive
Funded the hiring of a consultant
Equipment provides continued revenue

Archives completely full – no more room.  Idea was to find more ways to take electronic records over paper.
Consultant’s Recommendations
Form Electronic Records Advisory Committee
Policy Development for electronic records
Training for both KDLA staff and government officials
Appraisal strategy for electronic records
Data Repository





 Form Electronic Records Advisory Committee 
 Policy Development for electronic records 
 Training for both KDLA staff and government officials 
 Appraisal strategy for electronic records 
 Metadata standards 
 Data Repository 
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 Formed 2002 
 Representatives from KDLA, COT, and the Offices 

of the Attorney General ; Courts, Legislature, local 
agencies, universities, and Auditor of Public 
Accounts 

 Develops suggested policies, guidelines, and 
recommendations for addressing electronic 
records issues. 

Presenter
Presentation Notes
Continues the 20+ year of dialog on electronic records issues.
KISK, KIRM, Empower

Designed to be small and manageable.
Focuses on the major issues in recordkeeping:  Historical, IT, Legal, Fiscal

Serves as an Advisory Committee recommending to other groups for action.

Gives us more expose in state government
Opportunity to address the CIO Advisory Council, Web Standards Committee, Architecture & Standards
Able to address the Gov. Executive Cabinet
By attaching our guidelines to the Architecture Standards, more IT will see it.

Gives more weight to our Guidelines and Standards
Part of the Architecture
Has the approval of Auditors and AG
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 General Schedule for Electronic & Related Records 
 Enterprise Standard for Recordkeeping 
 Guidelines for: 

 Managing Email in Kentucky Government 
 Managing Public Records in a Database 
 Managing Web-Based Records 
 Recordkeeping Issues for Cloud Computing 
 Electronic Signature Guidelines 

 
 Http://kDLA.ky.gov/records/sarc/pages/ERWG.aspx 

 

Presenter
Presentation Notes
Give a brief description of each of the products.
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 Persistent Archives Test-bed Project (2004-2006) 
 NHPRC grant involving San Diego Supercomputer 

Center and four other institutions 
 Testing SDSC’s data grid technology with web files  

 E-mail Preservation (EMCAP)  2006-2008 
 GeoMAPP (2007-2011) 

 Studied appraisal, collection and preservation for maps  
 Distributed Custodial Archival Preservation 

Environments (2010 2011) 
 NHPRC sponsored collaborative grant to test sustainable 

preservation rule creation in GRID environment 
 SERI - State Electronic Records Initiative  

Presenter
Presentation Notes
Effort to explore a persistent electronic storage format
Michigan state archives, Ohio Historical Society, Minnesota Historical Society, Stanford Linear Accelerator Archives & History Office

Gov. Patton was the first to utilize the web in a meaningful way 




 Local Government 
 KY Association of 

Counties 
 Public School 

Districts 
 League of Cities 
 Kentucky County 

Clerks Association 
 State Agencies 

regularly scheduled 
through State 
Records Branch 

 

 Web site 

Presenter
Presentation Notes
Local Government
Team with Local Branch’s current training programs.

Get on training association calendars

State Government
Addressed the Gov. Executive Cabinet during the transition period.





 Publications,  
 Minutes,  
 Geospatial datasets (maps, shapefiles),  
 Web sites,  
 Databases,  
 Digital images,  
 Video, and   
 Audio recordings. 

Presenter
Presentation Notes
Today, the Kentucky State Archives e-Archives collection includes web sites, publications, minutes, geospatial (map) data sets, databases, digital images, plus video and audio recordings. Although this information is valuable for a variety of reasons, such as historical interest and legal or regulatory research, the state is also mandated by statue to preserve the records of state government that are classified as permanent by the State Archives and Records Commission.




Presenter
Presentation Notes
The e-archive represent the historical records for each agency in state government as separate institutions.  DSpace is an access tool  best suited for individual objects such as scans photos and publications




Pros: 
 Cost = $ Free 
 Open source 
 Out-of-box product 
 Great access tool 
 Remote deposit 

 Templates 
 Single item uploads 

Cons: 
 Cost = IT support 
 Open source – IT support 
 Out-of-the-box product not 

easy to modify 
 Mass Import hard 
 Compound Objects 
 Lack of “Robust” preservation 

tools* 

* Newer versions of DSpace adding more preservation tools 



Archive-IT 



 Summer 2011 Participated in the PTAB audit 
 Primary Trustworthy Digital Repository Authorization 

Body 
 6 Test audits 

 3 in US & 3 in Europe 
 KY only government archives 

 Centered around: 
 ISO 16363 – Requirements for Audit and Certification of 

Trustworthy Digital Repositories 
 ISO 16919 – Requirements for bodies providing audit 

and certification of Trustworthy Digital Repositories 



 METRIC 3.1.2 – The repository shall have a preservation 
strategic plan that defines the approach the repository will 
take in the long-term support of its mission.  
 Move to a “Financially Sustainable” program; ID all the 

designated communities and adopt a strategic plan 
 METRIC 4.3.1 – The Repository shall have documented 

preservation strategies relevant to its holdings. 
 System for validating the integrity of the defined AIP and 

normalizing/migrating it 
 METRIC 5.2.1 – The Repository shall maintain a systematic 

analysis of the security risk factors associated with data, 
systems, personnel, and physical plant. 
 Multiple-geographically dispersed copies of AIP 

 
 



 “Financially Sustainable” program 
 “Line item” funding better than “Ad-hoc” funding 
 Government archives serve at the whim of the 

government 
 Strategic planning underway 

 All policies and procedures 
 Identifying operational and developmental systems 
 Watching out for the buses 

 Designated Communities – Everyone 
 



 Automate largely distributed process of ingest and 
preservation to lessen cost of labor and be more 
efficient 

 Import effectively from our access system 

 Establish connections from our network to 
preservation system and back again 

 Gain intellectual and physical control over growing 
number of electronic records 

 Manage the holdings through time 

Presenter
Presentation Notes

KDLA’s method to protect its digital assets was to manually convert records individually, copy them to multiple locations, and perform procedures (virus, fixity and quality assurance checks) on batches of files when they were first accessioned. These procedures were labor intensive and the collection of technical metadata and integrity checking were not automated.

The connections from our network will need to be upgraded to upload high volume files like audios and videos




 Demonstrations of the product 
 Stand-alone product – Safety Deposit Box (SDB) 
 Examined studies by state archives 

 Established a list of functional requirements 
 Began a pilot with a cloud-based solution 

 6 weeks test of developing Preservica product spring 
of 2012 

 Negotiated a contract for the service 
 Purchased Preservica in November 2012 

 

http://www.digital-preservation.com/ 





 Problems with the “Pipe” 
 File Size upload issues 

 Currently have about 0.25 TB in Preservica 
 135,820 files, for a total 262 GB loaded in a year 
 Focusing on records not in DSpace 

 Working through metadata issues 
 XIP – METS – DC – It’s all XML, right? 

 Integration with Dspace 
 More metadata issues:  Qualified DC vs Basic DC 

 Not really designed for public access, but re-
designing it this year 
 KDLA still relying on DSpace for access 



 Cost – Cheaper than stand-alone system 
 Full range of services and support 

 Use of templates to automate descriptive and accession 
metadata insertion 

 Automated technical data extraction from files  
 Format normalization and migration 

 Administrative control of the archive through service 
 Geographic dispersal of copies 

 KDLA Goal – Local copies of AIP 
 Little or no on-site maintenance 
 
 

 

Presenter
Presentation Notes
These are cloud considerations for Preservica; If you want a more full description of the issues with cloud based services such as Preservica and Archive-IT we can do that for about 20 mins. on Wednesday. 
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Presentation Notes
Labor – (includes 1 ½ FTE TAS and ½ FTE Archives)  $100,000 - $150,000 
Accessioning/Web Harvesting
Capturing metadata 
Governance	/Administration
Training – (conferences, etc.)	$5,000 - $10,000

Technology support – DSpace customization  ($75 / hour 20 hr. $1,500 or 50 hrs. $3,750) 
centralized service reconfigures the cost – more effective? – 
desktop support for three PC’s 

Storage: Add 3 times accession amount  -continuing reduced cost? 
            5 TB per year is $1,800 NAS + $900 Backup + $2,700
             Servers (3 at $4200 each = $12,600 )                          

Conversion: Scanning and digitization: – scanning equipment is revenue generating
	More on next slide

Outsource services – 	       $20,000 - $25,000
Conversion, extraction & harvesting – reduced storage costs?

Total  $160 ,000 - $275,000
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