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Quotes from 4 Principles for Creating Change and 4 Barriers

Barrier 1: Experts As Idols
“Change does not happen by a few “chosen” individuals, but more often comes from ordinary citizens working to make a difference.”
Barrier 2: Conditions Of Problem Solving Are Overlooked

“…ensuring that problem-solving communities are aligned in terms of a shared set of values or that the right diversity of thought, culture, and demographics are brought into the conversation from the beginning is critical to ensuring solutions that develop are properly embedded in a value system and process a community can get behind.”
Barrier 3: Problems Aren’t Packaged For Change

“Successful change makers are able to break problems into manageable chunks.”
Barrier 4: Learning Is One to One

“Much of the art of change making involves soft skills that we absorb from others that model or demonstrate change making behaviors.”
Principle 1: Link Personal Stories With The Big Picture 

“The first step in making change is moving from seeing a problem as a personal symptom (something that only impacts you) to seeing that problem as shared by a community or as part of a bigger picture of an entire system.”
Principle 2: Recognize Hidden Assets

“The move away from “deficit thinking” towards the recognition that communities have the assets to transform themselves is an important principle for change making.”
Principle 3: Design For Divergence And Convergence

“Sustaining change making also requires the creation of space for diverse collaboration between individuals and communities that don’t often get to converge. In this way, it’s important to break down walls, both mentally and physically, to allow for unlikely collaboration and insight.” 

Principle 4: Create Self-Regulating Networks

“The need for change communities and networks to be self-regulating is vital for their sustainability.”
