	National Digital Stewardship Alliance (NDSA): 
Organizing Workshop Agenda

December 15 -16, 2010

Washington, DC

	Time
	Topics

	December 15

	
	

	11:00-11:15
	Opening / Welcome  

· Welcome

· Rules of the road - agenda



	11:15-11:45
	Overview / Introductions


	11:45 – 12:30
	Module 1-1: Purpose, Values
· Purpose and goals of the meeting: 

· Values discussion: review of draft values statement from subcommittee. 

· How will the Alliance demonstrate these values? 

·  How do member organizations act on these values within the Alliance?


	12:30 – 1:15
	Lunch (Continuation of Values discussion at tables)

	1:15 – 1:45
	Module 1-2: Misison Statement and Action Statement
· Report out from lunch time values discussions: what are the ways the NDSA and members can act on our commonly held values? 

· Review mission and action statements drafted by subcommittee. Discussion. 


	1:45 – 2:40
	Module 2: Membership

· Rights and participation

	2:40 – 3:00
	Break

	3:00 – 4:50
	Module 2: Membership

· Rights and participation

	4:50 – 5:00
	Close-out Day 1

· Review Day 1

· Preview Day 2

· Feedback


	Time
	Topics

	December 16

	8:30 – 9:00
	Continental Breakfast

	9:00 – 9:20
	Review of Day One: 

· Review topics and documents discussed on Day One

· Review conclusions


	9:20 – 10:20
	Module 3: Organizational Structure

· Coordination Committee


	10:00 – 10:40
	Break

	10:40 – 11:30
	Module 3: Organizational Structure

· Voting 

· Conducting Business

	11:30 – 12:30
	Module 5: Working Group Updates

· An update from each of the co-chairs about the charter, working group tasks, and other activities. 


	12:30 – 1:00
	Lunch

	1:00 – 2:00
	Module 6: What Does Success Look Like? 



	2:00-2:30
	Closing, Next Steps & Actions




Pre-reading: 

· NDSA_Organizing_Documents.doc  (This document containst the recommendation from the Values, Membership, and Organizing Structure subgroups. These recommendations will be the basis for the discussions at the workshop)
· Surman, Mark and Tonya Surman. "Listening to the stars: A constellation model of collaborative social change."
http://www.lcsi.smu.edu.sg/downloads/MarkSurmanFinalAug-2.pdf 

