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Selection of Coordinating Committee Facilitator
Tyler Walters volunteered to be Coordinating Committee Facilitator with unanimous support from the Committee.

NDSA Update

Michelle Gallinger prepared and discussed a handout with statistics about the Alliance’s first year (see attachment). The consortia members, i.e., CRL, DataPASS, Educopia, FLICC, ICPSR, and LIPA, have provided a great deal of reach, and overall participation has been very good for the first year. Participation statistics were extrapolated from meetings, teleconferences, and listserv and leadership activity. There is a core group of about 25 people, who are the most engaged.
There was a discussion about additional ideas for metrics and reporting, including:

· Categorizing and creating a visualization such as a chart or graph by 
· organization type

· organization size
· geographic location

· domain or sector

· Grouping or sorting by cooperative/collaborative relationships, creating a visualization of those relationships
There was approval for tracking hours, as these statistics may help when preparing for discussions with funders. These statistics may help with recruitment also. Regarding recruitment, there was a recommendation to require a short statement from applicants explaining why they want to join the NDSA, or their perception about the value of joining the Alliance. These statements can be used as evidence to include for funding requests in the future.
The Coordinating Committee expressed interest in active marketing of NDSA and a quarterly reporting schedule from the Secretariat. 

The NDIIPP legislation called for a national strategy to build a collection of at-risk content, and the work of the NDSA is focused on expanding the national collection. There will be challenges to this endeavor as the NDSA moves towards collecting rights-sensitive content, and addressing how to deliver content to the educational community. The Committee should plan a follow-up meeting to discuss recruiting and how to approach others, who will help fulfill the mission to build the national collection.

 Working Groups Reports
The Working Groups co-chairs were on hand to provide status reports, which are summarized in a handout (see attachment).

Content Working Group

Cathy Hartman and Abbie Grotke discussed how the Content Working Group began their work with drafting a charter, then moved through logistics and how they were going to organize their activities. Their two main foci are the Registry and ClearingHouse Action Teams.

Inspiring participation is a challenge for the co-chairs, and they asked for guidance. Gene Mopsik recommended contacting Peter Krogh from ASMP, who may be helpful in reaching out to commercial content creators and holders and linking them with metadata experts for developing a schema for sharing content.
The 2010 Report
 strategy has informed the Content Working Group’s focus on content selection in three subject areas under the rubric of public policy:
· government, politics, and law; 

· news, media, and journalism; and 

· maps and geography.

While these subject areas remain a priority, the Content Working Group is beginning to think more broadly. They have been discussing conducting a survey of who’s archiving the web in the U.S., and identifying gaps. Trying to match up those who have content with collecting organizations is another area of interest.
Standards and Practices Working Group

Jimi Jones reported how the Standards Working Group is developing a survey, and specific use cases will be addressed in their workshop on Wednesday. Other questions include:

· How big does the survey need to be?

· What does it look like?

· Who will maintain the list over time?
Infrastructure Working Group

Karen Cariani and Trevor Owens explained how the Infrastructure Working Group issued a questionnaire to its members in order to look into the issue of large-scale and cloud storage. The questions were very open ended, but they have been considering tightening up the questions to create a survey that could be sent to the entire NDSA. Sustainability of open source software is another area of interest, although software is only one piece of preservation infrastructure, along with hardware and human resources. What happens if one of the pieces is removed from the equation?
Innovation Working Group

Micah Beck, Jane Mandelbaum, and Trevor Owens reported how the Innovation Working Group is interviewing practioners to think through how to do anything outside the box. The challenges piece addresses building community by recognizing innovators. Defining what’s outside the box helps define what’s inside the box. The challenge idea comes from the Top500 list of the most powerful commercially available computer systems
.
Micah Beck discussed how the group is also thinking about the future of the NDSA:

· In defining the Alliance, who are it’s key stakeholders?

· Does the NDSA have a home within the world of other organizations in this domain?

· How can the membership advance the mission of the NDSA?

· Will it become a non-profit organization?

Innovation can look into other areas of interest, such as metadata extraction technologies.

Outreach Working Group

Carol Minton-Morris and Butch Lazorchak provided some background into the Outreach Working Group’s interest in developing a high-level public marketing campaign.
They surveyed 62 members to ask identify their choices for hip-pocket resources to be included in the “Digital Preservation in a Box” toolkit. Public service advertising like that of the Ad Council activity is difficult and costly. How would we come up with funding for an Ad Council campaign ($750,000)? The Outreach Working Group is looking to work at a more grass roots level to create a groundswell by using social media and thinking about key audiences. Focusing on providing the library and information science educators community with messages and tools led to the Box initiative. They intend to engage a variety of audiences eventually and leverage energy already in place
The Wednesday workshop will focus on packaging and distribution of the Box. It has to live somewhere, and be presented in an appealing way. The Box is a means to an end, and the goal is how to get audiences to take ownership of NDSA and do outreach within their own communities.

Exploring outreach opportunities has led to asking what are the incentives to engage in digital preservation? People see the value in doing something in collaboration they can’t do alone, or at a scale they can’t achieve alone.

How do you hit home to an audience? Tell a story and get people to personalize the experience. Spin messages about what wouldn’t be here if things weren’t saved, for example there is a great deal of concern that future NSF projects won’t be producing as much data going forward, so we need to preserve the data we have.

Communications

Currently there is an informal communications framework for the NDSA, using channels like the NDIIPP facebook account, Twitter hashtag #NDSA, and The Signal blog posts
. How important is it for NDSA to have its own identity apart from NDIIPP?
There is a statutory authority that adds credence to NDIIPP, and NDSA may not want to stray to far from it. It could be beneficial to stay close to the Library’s brand. Many people may not understand the statutory issue, but they get something like the Apache Foundation. 
There is a lack of integration between the NDIIPP and NDSA webpages on www.digitalpreservation.gov. The Coordinating Committee found it difficult to locate the NDSA web space and once there, found the left navigation did not in anyway relate to the NDSA information. It was suggested that NDIIPP improve navigation to the NDSA content and integrate the NDSA activities within the larger www.digitalpreservation.gov framework. 

Suggestions for improving connection and alignment included: 

· Integrate NDSA information and material into the general structure of www.digitalpreservation.gov rather than having it compartmentalized

· Include NDSA in left navigation column

· Integrate NDSA members into partners pages – perhaps with special designation if appropriate

· Highlight wiki updates and working group activities on front page
Other communications suggestions included: 

· Raise awareness about the NDSA through stories – particularly personal and visceral ones

· Continue to use the current NDIIPP communication mechanisms to promote NDSA

· Make all activity within the NDSA highly visible

Identifying NDIIPP Partners and NDSA Members and other small changes could improve alignment. Targeted outreach is a serious mandate of the Coordinating Committee, so further guidance on this issue is welcome. 
Proposal to Host Community Statements

Michelle Gallinger introduced a statement produced by a member institution, who has proposed the NDSA host community member statements. The Coordinating Committee was in consensus that there is a risk in starting this kind of activity at a high level, which could present the wrong image. Starting here would be putting the cart before the horse.

What is the endorsement from the NDSA? The Alliance should be cautious about how it hands out its brand. Instead the Alliance can connect like-minded organizations. Community statements could be reported on by the NDSA through blog posts, which point back to the member organization’s website.

Strategic Vision

There was not enough time to discuss this issues, which has been deferred to Michelle Gallinger to coordinate a follow-up activity to address it.

Interactions and 2012 Elections

· The Secretariat will report to the Coordinating Committee quarterly.

· The Coordinating Committee will hold quarterly conference calls—Michelle Gallinger will send out a Doodle poll to organize for a call in September.

· Elections will be held in November or December.

· Incumbents approaching the end of their terms are permitted to run for re-election, and the new term will be a full three years even if their initial office term was only for one or two.

· NDSA wiki should be configured to issue updates to all member representatives.

· Working Group meeting minutes should be distributed to everyone as well.

· Tweeting and participation in listservs will continue to be encouraged.
Action Items

Tyler Walters, Michelle Gallinger, and John Spencer will work on creating a framework for liaison assignments to enhance communications between the Coordinating Committee and the Working Groups. Some linkages discussed briefly include:

· Content—Glenn Cook
· Infrastructure—Micah Altman
· Innovation—John Spencer
· Outreach—Glenn Cook or Blane Dessy
· Standards and Practices—John Spencer or Gene Mopsik
Conclude
With no other business, the meeting adjourned at 12:08 p.m.

Respectfully submitted,

Barrie Howard
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