
NDSA Coordinating Committee
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September 20, 2011, 4:00 p.m.
Roster

Tyler Walters

Sayeed Choudhury

Micah Altman

Amy Kirchhoff

Glen Cook

John Spencer

Blane Dessy

Martha Anderson

Michelle Gallinger

Michele Kimpton and Eugene Mopsik were unable to participate in the call.

Agenda

1) Election 

2) Working Group discussions 

3) Vision and Strategy
Decisions:

The Coordinating Committee discussed topics relating to the business of there NDSA and made the following decisions. 
Elections: 
When members of the Coordinating Committee have to step down mid-term, the remainder of their term will be included in the yearly election cycle. For example, if someone has served one year of their three-year term and has to step down, normal elections will be held for those rotating off the committee. In addition, a member for the remaining two-year term will also be elected. 
Working Group Reporting: 
Working groups should only need to provide a written update twice a year. 

Recruitment:

When recruiting new members, the NDSA membership should consider the following priorities: 
1) organizations that will move the work forward

2) organizations that will help disseminate information about digital preservation related issues

3) organizations that will provide funding opportunities for those in the digital preservation community. 
Coordinating Committee Goals 2011: 
Recruit additional NDSA members in under-represented sectors
Identify funding opportunities to pursue in 2012

Coordinating Committee Goals 2012: 


Revise NDSA Strategy document

Detailed Minutes: 
Elections
Glenn Cook has taken a job in Arizona and is leaving in December. Also, John Spencer, Sayeed Choudhury, and Amy Kirchhoff are cycling off. The one-year members are eligible for re-election; their re-election terms would be three years. 
The Coordinating Committee should feel free to encourage individuals to consider standing for election. It was also recommended that the Working Group chairs could suggest some individuals on each of their groups.
In the interest of maintaining transparency and efficiency, the Coordinating Committee decided to hold elections for replacement Committee members during the normal election cycle. To maintain the even spilt of terms, the fourth position will be elected for the remaining 2 years of Glenn’s term. 
The Coordinating Committee voiced the importance of maintaining representation from a state or local government organization. 
Working Groups
· A top issue from July’s meeting was the need for awareness that people can change their group membership

· This was addressed via series of listerv announcements. 

· A recommendation was made that the announcements about activities and switching working groups be repeated when the working groups provide new work updates. 

· Monitoring progress:
· Working group quarterly written reports are too frequent. There isn’t enough time for the work to progress between reports. Because the Coordinating Committee keeps up with the working group activities, an informal reporting of things being on track will suffice for two of the four quarterly Coordinating Committee meetings. The working groups will continue to provide written reports for the other two meetings per year. 

· Working Group Updates:  

· Coordinating Committee assessment was that all the working groups seem to be on track. There was concern expressed that the work of the Innovation group was happening off the listserv and wiki and was harder to keep track of and engage with. This will be communicated back to that group. 

Vision and Strategy 

Recruitment: The commercial sector is one of the currently under-engaged sectors. The Coordinating Committee is willing to undertake recruitment but needs:

· Communication materials – specifically what the NDSA is and what it offers. LC will send draft material to the Coordinating Committee for comment and review. 
· Completed updates to the website to enhance the NDSA membership list and to integrate more substantially NDSA into digitalpreservation.gov. The Secretariat will take on this task. 
Identify Funding Opportunities: Consider exploring one or more funding opportunities to support working groups (perhaps via a meeting or other activity).   It was also suggested to identify a specific coordinating activity for which to solicit funds.
Strategy: The Coordinating Committee identified updating the NDSA strategy document as a primary goal for 2012. Further discussion about this goal will take place during the December 2011 call. 
Logistical Note: 

Barrie Howard will handle elections and collection of working group participation data for the Coordinating Committee when Michelle goes on maternity leave after Thanksgiving. 
NDIIPP will also identify a liaison to work with Tyler and assist the Coordinating Committee. 

