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Advocacy, Outreach, Education, Marketing, and Recognition

1. Establish the brand

a. Define brand—Butch/Carol

b. Create communications plan—Butch

c. Create press kit—Butch/Blane

2. Recruit, engage, and empower members

a. Identify member expertise—Amy/Abbie

b. Develop membership kit—Amy/Abbie

c. Develop membership orientation program—Amy/Abbie

d. Identify areas of expertise in subject areas

e. Establish monthly "Expertise" webinars (or group chat or Twitter hour?) program with member benefit—Amy/Abbie

f. Establish membership workshop at summer conference—Amy/Abbie

Policy and Guidance

3. Create framework for action/research

a. Improve on “3 levels of preservation” as cross working group activity

b. Identify funding for research

c. Develop student internship program (maybe like Duke Haystack model?)

Governance and Evaluation

4. Establish success criteria for projects

a. Develop roadmap for NDSA

b. Develop a project template (one-page initial project description/charter)—Trevor

5. Establish success criteria for NDSA as a whole

a. Identify one unique program that otherwise wouldn't exist and that is recognized as being of value by the digital preservation community

b. Provide guidance on how to initiate project with a charter (including necessary resources and support), bringing it from the dissemination phase through evaluation  

Communications

6. Establish clear lines of communication

a. Place link to wiki on webpage
b. Make list of contacts for updating NDSA website, Twitter, facebook, etc. accounts
c. Add Working Group Co-chairs to Coordinating Committee listserv—Barrie

d. Create a list of current projects
e. Plan next Coordinating Committee face-to-face meeting around the annual summer meeting
f. Develop a Working Group wiki page template
