NDSA Operations Model Narrative

The National Digital Stewardship Alliance is a collaborative organization dedicated to advancing the capacity to preserve our nation's digital resources. The Alliance is powered by the many perspectives that the diverse group offers and by the many individual abilities the participants bring to the work. A collaborative body requires a special commitment to coordination and communication. This diagram works to illustrate the groups and individuals that help make the collaborative work of the NDSA possible. 

Resources: Any resources that member organizations can offer to contribute to the collaborative work of the NDSA. While financial contributions are one example of resources, others include hosting meetings, providing support for virtual meetings or calls, contributing specialized skills or tools to the creation of a work product, or other contributions above and beyond the organizational commitment to the NDSA. 

Program Manager: The Library of Congress acts as the NDSA secretariat. The secretariat commits to have an individual dedicated to the directing the work of communication and collaboration for the NDSA as program manager. This person is a central point of communication for recognized NDSA organizational bodies (e.g. the Coordinating Committee and the Working Groups), and the NDSA membership. This person strives to strengthen connections among the bodies. The NDSA program manager provides administrative and facilitative support.  The program manager works with the Coordinating Committee to identify approaches for addressing priorities and direction identified by the Coordinating Committee.  The program manager works closely with the Working Groups to help them do their work, and to propose and facilitate useful connections between Working Groups.  
Coordinating Committee: The NDSA Coordinating Committee provides guidance to the NDSA on priorities and direction. The members provide priorities to the Working Groups and encourage Working Groups to find and make internal and external connections to strengthen their work. The Coordinating Committee works with the Working Groups to articulate a long-term, strategic vision for the Alliance. Participants in the Coordinating Committee act as liaison with one or more of the Working Groups and encourage communication and coordination between working groups. These connections help seed new work and improve opportunities for NDSA impacts by reducing any duplication of effort.  

Connect: Collaborative work relies on the connections between individuals and organizations to bring the diverse perspectives needed to answer complex questions. All members of NDSA contribute to the connectedness of the organization. The Program Manager and the Coordinating Committee give special attention to fostering connections throughout the organization and across working groups. 
Report: Reporting is another method of communication within the NDSA. It allows the work to be circulated to the largest number of users and for NDSA members to highlight the benefits to membership to their stakeholders. The Program Manager receives, maintains, and distributes reports and their contents. 
· Completed projects and work products
· Status reports on projects

· Quarterly reports on hours participants have committed to NDSA work

Priorities: The Coordinating Committee sets the priorities for the NDSA as part of creating and maintaining a long-term strategic vision for the Alliance. These priorities are communicated to the Working Groups and to all the Alliance participants and reflect the goals of the NDSA. The Working Groups use the priorities as inspiration when looking to create new projects but are free to pursue interesting ideas, solutions to problems, or other work even if it doesn't fit neatly with the NDSA priorities as long as they are in keeping with the mission of the organization. 
Working Groups: Currently, there are five established Working Groups focusing on the following areas of digital preservation: Content, Standards and Practices, Infrastructure, Innovation, and Outreach. Members commit to having Participants in one or more Working Groups. Working Groups identify tasks and develop work plans that will be accomplished by participants.
Activities: Activities are the work around which Working Groups and Action Teams organize themselves. Activities are specifically defined work that has a strategic value to the NDSA and its members. Activities address preservation problems and work to create specific outcomes for the preservation community. A project with a defined beginning and end is one type of activity.  Other activities may be continuing and sustaining.  Work products may be the results of either project or continuing activities.

Action Teams: Action Teams organize themselves around specific activities, whether to accomplish the work set forth in a Working Group Charter or to pursue other work as it comes up. An Action Team can be of any size and can be organized around any topic, but should have an Action Team Leader to help organize the work. An Action Team is associated with one or more Working Group. Action Teams report back to the associated Working Group(s) about the status of activities they have undertaken. Action Teams can have participants who are not affiliated with an NDSA member organization assist in the work. 
Interesting Ideas: Topics and issues that inspire creative and useful approaches to the preservation of digital materials. 
Preservation Problems: These are problems that impede the preservation of digital materials. The NDSA Working Groups, Coordinating Committee, and Action Teams identify and prioritize the preservation problems the NDSA will address. 
Grease Wheels: Making things run smoothly for all participants in the NDSA.

Outcomes: Definable results for which the NDSA works. 
