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ONE-PAGE

Project Leader: Clark Campbell Project: Automated Distribution Center (ADC)
Project Objective: Reengineer Distribution - 30% ROI

Date: 03/31/95
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The integration of new software with current systems is proving more complet than expected. The modest cost overruns are expected to be recovered.
Building change orders are being kept to a minimum. The transition team leaders have been identified and are now involved.
‘we continue on-track to meet our timing, budget, and ROl objectives.




Mount Olympus Company
Corporate Projects for 2006

ONE-PAGE
; November 2006
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i) 2 w |lota and Kappa continue to suffer from insufficient IT resources. Zetaremains stalled due to testing failures and scope expansion. MNew IT people have been hired and are now
g “ training to engage on both lota and Kappa. Zetaremains deadlocked and seriously delayed.
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One-Page Project Manager — Benefits

Accessible — popular book, free templates, Excel-
based

Adaptable — can be customized to local needs

Concise — easy to maintain, distribute and
understand, provides a “unifying discipline”

Extensible — sub-projects have their own OPPM

Effective — focus on what’s important, avoid
surprises



One-Page Project Manager — Oddities

Layout takes some getting used to
Excel is highly customized

Better for high-level communicating than low-level
detail management

Examples are commercial/production oriented
Too much customization reduces effectiveness
“Shed a tear for the trees”



One-Page Project Manager — Lessons

Principles can be applied to local tools

Always have summation info up-to-date and ready
when needed

Keep lines of responsibility clear
Strive for simplicity
Be responsive to organization’s felt needs

Make standardized tools that people can actually
use
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