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The One-Page Project Manager

 How it Works
 Benefits
 Oddities
 Lessons









One-Page Project Manager – Benefits

 Accessible – popular book, free templates, Excel-
based

 Adaptable – can be customized to local needs
 Concise – easy to maintain, distribute and

understand, provides a “unifying discipline”
 Extensible – sub-projects have their own OPPM
 Effective – focus on what’s important, avoid

surprises



One-Page Project Manager – Oddities

 Layout takes some getting used to
 Excel is highly customized
 Better for high-level communicating than low-level

detail management
 Examples are commercial/production oriented
 Too much customization reduces effectiveness
 “Shed a tear for the trees”



One-Page Project Manager – Lessons

 Principles can be applied to local tools
 Always have summation info up-to-date and ready

when needed
 Keep lines of responsibility clear
 Strive for simplicity
 Be responsive to organization’s felt needs
 Make standardized tools that people can actually

use
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