Summary of the NDSA Leadership Group Transition Meeting
December 11, 2013

Roster
1. Helen Tibbo

2. Micah Altman

3. Abbey Potter

4. Erin Engle

5. Michelle Gallinger

6. Meg Phillips

7. Blane Dessy

8. Trevor Owens

9. Carol Minton Morris

10. John Spencer

11. Barrie Howard

12. Karen Cariani

13. Jane Mandelbaum

14. Kate Zwaard

15. Cathy Hartman

16. Jim Corridan

17. Abbie Grotke

18. Andrea Goethals

19. Butch Lazorchak

Welcome to new CC members, thank you to departing ones
Micah Altman welcomed Robin Ruggaber, who had a scheduling conflict, to the Coordinating Committee, and a deep appreciation was expressed for Blane Dessy’s and Tyler Walters’ past service, and Micah’s continued service, as well as the service of all members of the Coordinating Committee. 
Update about NDSA experts/about us materials
Action Item: Secretariat

· Redesign the “About” section of the webpage, so that it will become the central location of discovery for all things happening. A draft will be ready for review before the January call. 
2015 National Agenda initial scheduling discussion
Discussion and planning for the 2015 National Agenda refresh. It was decided that a series of 2-hour conference calls would be the most effective way to proceed. 

In the introduction, changes between versions should be explicitly called out. The 2014 version talks about content areas in general, which can be addressed specifically in the introduction section. The Working Groups should be queried soon regarding their appropriate sections.

A deadline for the end of the commenting period was set for January 31, 2014. A reminder message will be distributed the week before the deadline. There needs to be an open call to NDSA-ALL for new ideas with similar text to the call that will be sent out to the international stakeholders. These will be due by January 31.

Action Item: All
· Read the 2014 Agenda with an eye to what is missing or needs additional attention. 

· Sign up and send out requests to specific reviewers to get feedback on materials that should be included in the 2015 Agenda

· Begin discussions with working groups about general ideas

Action Item: Secretariat

· Send Doodle poll to schedule 2-hour calls in January, February, and March to work on 2015 Agenda. 

· Develop and send detailed timeline to leadership group for writing and rollout of 2015 National Agenda

· Draft sample email requesting feedback on 2014 Agenda. 

Debrief from CNI session

There were 42 people in the room; it was packed. The audience was typical for CNI: funders and university librarians. There were some very thoughtful questions at the end, and an excellent discussion. Some of the questions asked were:

· What makes for collaborative success, and how do we replicate that?

· What is NDSA doing, and especially what is it doing well?

· How do I write a position description for a digital preservation staff person when I’m in a small institution?

Check-in on planned presentations: IASSIST, IDCC
The poster was accepted for IDCC; it’s at the end of February in San Diego. In addition to IASSIST and IDCC, there are two other opportunities with the Midwest Archives conference in April, and Computers in Libraries in March. What needs to be done to support poster updates and production? All updates should be received by February 7 for IDCC. The Secretariat can coordinate shipping to the venues. The NDSA wiki has a list of upcoming conferences and meetings, and when proposals have to be submitted. When a proposal has been accepted, the Secretariat and Outreach WG will work to advertise.

Update on funder outreach
The Google Doc is considered done, unless anyone has any objections. There are a few changes from the time the link was initially shared. 
Action Item: Coordinating Committee 
· Think about who you can contact.
