Summary of a Special Meeting of the NDSA Coordinating Committee

October 17, 2012

Attending
1. Andrea Goethals

2. Helen Tibbo

3. Cathy Hartman
4. Micah Altman

5. Amy Rudersdorf

6. Jimi Jones

7. Jane Mandelbaum

8. Trevor Owens

9. Abbie Grotke

10. John Spencer

11. Butch Lazorchak

12. Michelle Gallinger
13. Barrie Howard

Networking
ORCID—an open, non-profit, community-based effort to provide a registry of unique researcher identifiers—had a public release yesterday. It will be interesting to track how these integrate with traditional name authority systems.
Reporting
There was general approval of the new reporting content and format, although the trends and products should be re-positioned above the service hours on the page. A discussion of the assumptions and value of the baseline hours—commenting on the blog posts, and participation on the calls, listservs, and wiki—raised the question: What amount of service hours go into specific outcomes? This is difficult to determine because:

· the numbers across the board,

· WG co-chairs speculate about the number of hours for above and beyond efforts,

· activity on calls supports work that happens off-line, but the hours aren’t linked, and

· LC staff time not captured in the statistics.

The products are representative of the quality of outputs, and the outcomes make the work of the Alliance meaningful to people. Reporting service hours is a means to an end to communicate the value of participation in the organization. 

Additional Products

· The Communication Strategy document should be included as a product.

· The Staffing Survey will have follow-on products, e.g., a forthcoming paper of all the results, and re-use of the survey questions by another organization. The survey should be repeated over the next couple of years, so there can be a comparison.

· Electronic Musicians magazine article on page twelve mentions NDIIPP.
· Outline for the Wikipedia article on digital preservation. It’s mostly being led by Columbia, and they could use some help. Some outreach could lend itself to helping the article along towards becoming self-maintaining. Commercial sector people—possibly from Adobe—have been involved. If NDSA and NDIIPP were referenced in the article, it could be point people back to the organizations, and be part of the impact of this. There is an opportunity to host a WebEx to review the article final draft or do a “Wikipedia how-to.” The Open Planets Foundation has been contributing, and other organization should be encouraged to contribute by reviewing the article(s). Micah may pull someone from MIT into helping with the editing Wikipedia bit of work.
Roadmap
A guiding principle for the roadmap is plan globally, execute opportunistically. 
What are the next steps for the products, e.g., the Levels will go through some vetting, but is outreach and marketing next? How do we capitalize on these products and leverage the expertise we have? How can these be used for recruiting? The execution of the Communications Strategy should be included as part of the roadmap.
The goal for 2013 is to take the accomplishments of the working groups to the next level, be that presentations, papers, or other products. 

Wrap-up
What are the most important conferences for the NDSA to have a presence? 
If people are willing to speak on behalf of the NDSA, materials and tools for presentations can easily be provided. 
The membership needs to be encouraged to include the NDSA in conferences are already intending to attend. There are also opportunities for people to present with a focus on the organization, not as an addition to speaking on another topic. Can we use an automated tool to push reminders about meetings to the appropriate audience?
Action items

· Draft a proposal for the AES Audio Education—John Spencer
· Talk to Amanda French about automated calendar for pushing conference deadlines—Secretariat
· Review Ops model and respond via email—Coordinating Committee
· Post meeting documents to the NDSA wiki—Barrie

