
NDSA Working Group Scope Statement

Outreach [DRAFT FINAL 1/4/11]
Statement of Purpose
The Outreach Working Group of the National Digital Stewardship Alliance will focus on building relationships with stakeholder communities and preparing and sharing digital preservation information resources. This includes: Identifying and assessing tools the NDSA community needs for communication; Identifying and promoting key digital preservation information resources; Defining opportunities for outreach within the NDSA and to the community beyond.
Practices
This section states the means by which the group will work and collaborate, specifically what tools will be used and how they will be employed. Examples: 

· Listservs

· Web site

· Social Media
· BarCamps
Participation 
This section details the requirements for participation and instructions on how to join a working group. This section also details how Action Teams are formed and how to join an Action Teams. Examples: 
Participation in the Outreach Working Group is restricted to NDSA member organizations. Contact co-chairs Carol Minton Morris and Butch Lazorchak to join the working group. 

Participants in the working group will participate in working group phone calls, undertake tasks to help the working group accomplish goals, and be active in helping accomplish the goals of the working group.
Action Teams may be created around specific tasks. These Action Teams may be self-organized by members of the working group and may include non-NDSA members as the work requires. Non-NDSA members will not be participants in the Working Group but may contribute to the activities of any Action Team. Action Teams will update the Working Group about their accomplishments and progress. 
Current Scope of Work
This section details the milestones and deliverables that the Working Group has committed itself to and any appropriate milestones, deliverables or timelines. Examples: 

Identifying and promoting key digital preservation information resources:

· Clearinghouse of Digital Preservation Information
· Utilizing social media tools to spread the message
Defining opportunities for outreach within the NDSA and to the community beyond:

· Public Awareness Campaign

· Digital Preservation BarCamps

· Partner Recruitment

· Identifying Important Collections for Stewardship

· Outreach to Potential Information Stewards
Still to come:
Work scope (actions we actually do):

Deliverables

Schedule

Reporting

Participants (action groups)
Current Membership

Co-Chairs:


• Carol Minton Morris, Duraspace

• Butch Lazorchak, Library of Congress

Members:
List available on Wiki
Current Meeting Schedule

Regular teleconferences are held the second Monday of each month at 3:00 Eastern time.
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