Summary of a Special Meeting of the NDSA Leadership Group
July 3, 2013
Attending
1. Cathy Hartman
2. Abbie Grotke
3. Helen Tibbo
4. Tyler Walters
5. Barrie Howard
6. Bill LeFurgy
7. Butch Lazorchak
8. Karen Cariani
9. Andrea Goethals
10. Meg Phillips
11. Jefferson Bailey
12. Micah Altman
13. John Spencer

14. Jim Corridan

2014 National Agenda
The document is finished, and ready to disseminate. Congratulations to everyone!
Know your funders
NEH and NHPRC have more clear-cut programs focused on areas aligned with our interests; Preservation and Access and Electronic Records, respectively. The other agencies have digital stewardship distributed across programs, for example IMLS funds digital preservation projects in the National Leadership Grants for Libraries, but Helen Tibbo was just awarded a $500,000 grant under the Laura Bush 21st-century Librarian program.
There was consensus that a little more information on each of the funders would be helpful; perhaps a paragraph for each. This would help the NDSA Leadership Group members with preparing any talking points. NLM will be the more difficult one to think through, since the other agencies are more familiar as having funded projects in our problem space. The good news is we won’t have to sell the idea of digital preservation to these funders.
In conveying a unified message about the Agenda, the tone should be that 1) this is an important document, and 2) something to address its impact. Speaking to areas that they fund will imply we’re pushing for alignment.

For those that are addressing a specific sub-section, it may be a good idea to have a cheatsheet of potential projects worth funding. The list doesn’t need to be vetted through this group, which may avoid the appearance of being too scripted. Don’t dominate the discussion, and leave ample time for the funders to comment and ask questions. Summarize your section, and highlight what you think is important because it’s likely the funders won’t have read the document. 
The implicit message is that we would like the funders to consider supporting the areas identified in the document, and they should leave with the impression that NDSA can be a resource for them in designing and giving shape to programs, nominating reviewers for panels, and getting the word out on the street. This could establish NDSA as a clearinghouse to vet ideas, and could put our members in a good position to apply for grants in these targeted areas as they are rolled out.

The schedule will be managed in an organic way, so if 15 minutes is too long for a response period then move along to the next sub-section presentation. We will not meet on July 10, so spend some time re-reading the document.

Press release
The Outreach WG composed a press release, and contacted all the communications people at each NDSA member organization. The hope is that all the members will send out the press release through their own communication channels. Each member has a different ability to do this kind of thing, but hopefully the announcement will have a broad reach, and get some airtime on Twitter and via blog posts. This will continue past the Digital Preservation 2013 meeting.
The Agenda will go out to the membership on July 16. We need to get our members familiar with the document so they can be spokespeople of it. 
Other business
Mike Ashenfelder will be at annual meeting to interview authors of the Agenda. Since everyone on this call is planning on attending, can you be sure to schedule some time for a brief video clip to explain why the document is important? There will be a sign-up sheet, and the video taping will be scheduled during the workshop session. These videos will be released over the next couple of months.
A webinar will be planned for sometime after the meeting to share the Agenda will members that couldn’t attend. One of the regularly scheduled WG calls could be re-purposed and opened up tto do this.
The Content and Standards working groups are planning on meeting Tuesday morning around 11:00. Since there is ample time for discussion after each sub-section is covered, it was agreed to shorten the meeting to adjourn at 11:00, so hopefully the WG co-chairs won’t have to leave early.
Action items

· Cancel regular montly call for July—Barrie

· Send out further guidance/schedule for video interviews during meeting—Butch

· Change meeting time to end at 11:00, but announce in advance that we have the room until 11:30—Barrie

· Schedule an Agenda webinar for either the last week of July or the first week of August—Butch
