Summary of the Regular Monthly Meeting of the NDSA Leadership Group
June 12, 2013
Attending
1. Cathy Hartman
2. Abbie Grotke
3. Carol Minton Morris
4. Kate Zwaard
5. Barrie Howard
6. Bill LeFurgy
7. Butch Lazorchak
8. Karen Cariani
9. Jane Mandelbaum
10. Meg Phillips
11. Jefferson Bailey
12. Micah Altman
13. John Spencer

2014 National Agenda roll out
Some last-minute changes were made to the Executive Summary, based on final editing made to the main document. The paragraphs following bulleted lists under each sub-section were changed to call out specific actions that could be undertaken to address the topic areas addressed in the bulleted lists. This version of the Executive Summary was not distributed to the group before the call, and still requires review and approval. It will be circulated via email, in addition to a link to the full document
. Final approval or requests for revision are due by close of business, Monday, June 17.
Action items
· Send out a PDF copy of the revised Executive Summary, and a link to the full document—Butch Lazorchak

· Distribute the meeting minutes promptly so everyone is away of the next steps which require immediate action—Barrie Howard
Funders’ Council meeting
What is the goal of the meeting with the funders? What are the tactical issues for convening the meeting?
Past just raising awareness about digital stewardship, how could this meeting be used to catalyze action on the funders’ part, e.g., establish a program around digital stewardship? For example:

· Could NDSA member representatives be tapped to assist with writing RFPs?

· Could NDSA member representatives be tapped to develop and/or participate on a review panel?

· Could NDSA member representatives be tapped to consult on identifying project criteria?

· What are NDSA’s potential roles—coordinator, convener, consultant, matchmaker?

Establishing relationships with funders is valuable, and how can we get the most out of the meeting? Barrie, Meg, and Jefferson will do a little research on the invitees’ organizations to look into their missions, programmatic foci, and funded projects awarded to NDSA members.

Action items

· Finalize and distribute the list of invitees and their organizations—Michelle Gallinger
· Research funders, their programs, and projects—Barrie Howard, Meg Phillips, Jefferson Bailey
· Schedule a meeting between the next monthly meeting and today to give some contour to a tactical plan for the meeting—Barrie Howard

Working Group updates and reporting
Please read the documents available from the wiki, or distributed via email shortly before the meeting. Going forward quarterly reports will be on the agenda of the meeting in the month following the close of a quarter, i.e., October, January, April, and July.
� � HYPERLINK "https://docs.google.com/document/d/1gc9k7h3w7YwAhlXHwoxhfRnT7NAtKk6EMuXMsg1LPbQ/edit?pli=1" �https://docs.google.com/document/d/1gc9k7h3w7YwAhlXHwoxhfRnT7NAtKk6EMuXMsg1LPbQ/edit?pli=1�








